G WEEAN

FONDY SWIM CLUB

Meeting Notes

February 5, 2025 / 6:00pm / Aquatic Center

Treasurer's Report

e Checking: $54125.79
e Savings: $56880.12

Old Business

e Valentine’s Meet - Setup 1:00pm - 7 teams including us
e Pasta Dinner 2/20 night before Regionals - Jodi has order placed at Ginos

New Business

e Fundraising
- Sponsorship shirts - Sara working on (comparing prices from 3 places)
- 100’s Challenge

- Jodi will check on prices for shirts and cap

- Pledge Sheets - Sara sending out to families soon along with an explanation of
what the 100’s Challenge is for new families

- $ from the pledges due 3/21

e Recruitment - Current total swimmers - 55
- YMCA tryouts was not very successful - only 2 kids tried out in the 2 nights we
were there - next time we will have a signup so we know how many will be trying
out
- Planto do a tryout night with Rec Dept swim lesson groups as well - working with
Tammy on this



e Faster Fitter (3/22 + 3/23)
- Christine will get the number of kids who have signed up already
- Will advertise at our Valentine’s Meet

e BratFry
- Still waiting on signup to open
- Amy will get us signed up as soon as it signup open
- Potential dates are the last weekend in April or the first weekend in May

e St. Patty’s Day Parade
- Signed up and Amy will coordinate
- Jodi will send out a signup so we know who will be attending

e Summer
- Family feedback was to continue with morning practices at Taylor Pool
- Morning sessions tentative schedule:

Gold 7:45 (lane lines in) practice 8:00 am-10:00 am
Silver 8:30 am - 10:00 am

Bronze 1 9:15 am - 10:00 am

Bronze 2 8:00am - 9:00am

- Bill from Rec Dept would like to see 2 weeknight practices offered at the Aquatic
Center (possibly Mon/Wed from 6-7pm) - more decisions need to be made on this
- Away meets - Brianna looking in to which ones we will go to - more details soon

e Mock Meet along with New Parent Meeting will be scheduled for sometime in April

e Summer Picnic - Sunday Aug 10th at Taylor Park
- Sarawill reserve pavilion
- Planto have swimming for swimmers and their families

Meeting Adjourned at 7:45pm

Next Meeting
Wednesday, March 5th 6:00 pm @ Aquatic Center
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